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Coordinator:
Welcome and thank you for standing by. All participants will be on a listen-only mode throughout today’s conference. The call is being recorded. If you have any objections you may disconnect at this time. 


I would now like to turn today’s call over to Ken McGill. Thank you, sir. You may begin.
Ken McGill:
Thank you very much. And I’d like to say welcome to everybody out there in this big country of ours to listen to us today a little bit about the Ticket to Work. My name is Ken McGill, and I’m a consultant with CESSI, who is contracted program manager for recruitment and outreach for the Social Security Administration.

It’s my pleasure today to host this call, and we’re extremely happy to see such a huge response from this service provider community that deals with employment and people who are homeless or have been recently homeless.


It’s an area where we believe that the Ticket to Work, Social Security’s return to work programs, can really make a difference to help provide funding , just to help make the difference in terms of the folks that you all are serving. So we’re very pleased.


We had over a thousand people signing up for the call and we know that many, many of them are already on the call today. And even those who might miss it, we’re going to be providing information to you as we go along.

Today we have approximately an hour of time. We have several speakers that I will be introducing to you in a moment. We’re going to be talking about the Ticket to Work and how it applies to people with disabilities and also how potential agencies -- both non-profit and government agencies at the local or state or federal level -- can get involved with us.


We’re going to be providing quite a bit of information here at the real basic level to get people started. We know many of you haven’t heard much about this program or are new to this program, and so we wanted to give you the high points today. We do intend at a later date to have a follow-up call with more details and with quite a bit more information at another level of detail.


We also will be providing you with resources as we go through the call today and with a follow-up email that you will be receiving along with others who signed up for this call afterward.


We did not have, with this large a response, the ability to have a question and answer session live on the call today, but we do intend to answer anybody’s questions by email. We did send that out to you, but in case your system was potentially rejecting or putting aside this message, you can ask any questions of us at the email box mentalhealth@CESSI -- C-E-S-S-I -- .net.


You can do that during the call or afterward, and we’ll be compiling those questions and making sure that we can answer them and getting them - making them available to people after the call as soon as we can get to it.

So let’s go ahead and get started. I hope that sets the stage for you as to what we’re going to do this afternoon. It’s my pleasure to introduce to you several people who are very key to this program.

First, speaking to you will - is Sue Suter, who is the Associate Commissioner for Employment Support Programs at Social Security. Next, after Sue, will be talking to you is John Rio, who is a Senior Program Associate with Advocates for Human Potential, and he’s the person who has been working with us and his community to get the word out through several of the networks and list serves that he operates in. And he works out of his office in Houston, Texas.

Next after John will be speaking Tom Gloss, who is a Ticket to Work expert with CESSI, our program manager, the same organization that I work for. And last but not least, to talk a little bit about the nuts and bolts of how to find out more and how to become an Employment Network with us in the Ticket to Work program, is David Jones, who’s an account manager in our McLean, Virginia office of CESSI.

So without any further ado, I will first introduce to you Sue Suter, who’s in charge of this program at the Social Securities Administration and has some words of welcome and startup for us. So I’ll turn it over to Sue.
Sue Suter:
Thank you, Ken. I’m delighted to be on this call, but more importantly I want to welcome all of you and thank you for taking the time to join us today. I’m going to be brief because there’s a lot of meaty stuff that we want to get to.


As Ken mentioned, this is our largest call. And ever since the new reg came out July 21, the new ticket reg, we’ve been spending this past year doing webinars and traveling to talk about the program and sign up Employment Networks. So we’re delighted that there’s so much interest in this call. I also want to reiterate what Ken said and thank John Rio. John, thank you. You’ve done a terrific job of helping us to put this call on and to continue to work with us.


I’m just - just a quick overview. You know we finally got the net ticket regs out to improve the program on July 21. One of the key parts of the new regulations is we increased the payments that would go to Employment Network, and we think that’s going to make the program a lot more attractive for Employment Networks to serve our beneficiaries.

There’s no cap on the money that Social Security spends on the ticket (for) ticket program, so this is money - new money that’s out on the table for communities and organizations to use to serve our beneficiaries. So we’re glad - we know there are tight budget times in state and local levels, so we’re glad to have this new money that can provide services. It’s also, as you’ll learn, very flexible money, which we think can help a lot in terms of serving our beneficiaries as individuals.


We’ve been working, as I mentioned, in 2008 to recruit more Employment Networks so that we can offer more choice for our beneficiaries in local communities. 

In October we had ten times - under the new regs we had ten times the amount of Employment Networks sign up than we’ve had in the past. We had about 53 just in the month of October. We had about 53 new ENs sign up, which means that that’s a - locations where our beneficiaries throughout the country - 80 locations where our beneficiaries can have more choice.

We have about 640 ENs throughout the country that are taking tickets. We want to build that up even more so that our beneficiaries have even more choice. We’ve also, since the new reg has come out, seen an increase in ticket payments. We set an all-time high in September. We paid out $481,000 to Employment Networks just in that month. And since the program started, we've paid out about $16 million to Employment Networks.

So again, I’m going to turn this back to Ken, but I just want to thank you all for your interest and taking the time. And we want to do whatever we can to have this program be a resource to you and our beneficiaries in the community. So I urge you to keep involved, hear about the program, and hopefully sign up with us as an Employment Network. So thanks, Ken. I’ll turn it over to you.

Ken McGill:
Okay, Sue. Thank you very much. You can get back to running (out of) this big important program I’m sure now, and we’ll keep talking about it to our audience.


John, we’d like to turn to you to talk a little bit about the Ticket to Work from your perspective as someone outside of program but who has worked significantly with homeless populations, with employment programs, with housing programs, and a number of other areas.
John Rio:
Sure, Ken, and thanks for the kind remarks, Sue and Ken. Ken, just before I get started, can you once more give the email address that people could send in their questions to?

Ken McGill:
I certainly will. We could not send - also I might mention that we could not - we didn’t want to send large graphic packages to people on email. We found that that tends to cause haywire in people’s emails, and so we will be providing you with ways to get access to presentations from today as well as other very important resources.

And any questions about both how to find those kinds of things and also questions on policy or things that might pique your interest today, should go to our box at mentalhealth@CESSI -- C-E-S-S-I -- .net. Thank you and John on to you.
John Rio:
Thanks again Ken. Hello everybody, and it’s a pleasure to speak with you this morning or this afternoon, depending on where you are in the country. I’m speaking to you from Seattle, Washington today.


I guess I wanted to talk about the big question is whether homeless assistance agencies should participate in the Ticket to Work program is kind of what was - has been on my mind and what I’m hearing from communities around the country, with the key question being how much revenue can we generate and is it worth it?

In other words, our homeless community is a pretty practical one and would like to be shown the money. While I think that’s a - it is a good question and it is an important one, many of you have followed the ticket program in its first round of rules and regulations, and not many of our homeless individuals with disabilities were able to participate in that.


I think with the new rules that Sue mentioned -- and some of you may be intimately aware of them -- it does present some new opportunities that weren’t available to our community and our clients that lead me to think that it is indeed worth investigating.

And I imagine that if you were to answer affirmatively that you should participate in the ticket program, then how do you best approach this program and what do you need to start to do and what’s the best advice in addition to merely, you know, becoming an Employment Network.


I think there are a number of questions that should be contemplating. Some of those include these:  are beneficiaries willing and capable to go to work and earn substantial gainful activity and potentially leave the cash benefit roles? Can your employment service match and sustain individuals in job that will making working pay adequately as Social Security benefits decrease or might possibly be eliminated for people?

Is your local system geared up with the right infrastructure to establish or join an Employment Network to serve this population? What would you consider to be success in this program, and how does that match with the Social Security Administration’s rules? And I think ultimately, all of you are concerned - well will this program help beneficiaries be better off?


I think there’s some good timing for this conversation today. You know, we - you all are facing reductions in service-only projects across the continuums of care. HUD over the years has set a priority for permanent housing, and one of the consequences has been a - communities spending less on employment services for people in the McKinney programs.

We also have not, though we’ve been advised to try to pursue mainstream service funding for employment services for homeless people, those mainstream programs have not stepped up to the plate as fast as or in a timely way as the resources for employment services have decreased. Many of you know that there is only one targeted federal employment program aimed at homeless individuals, and that’s the Homeless Veterans' Reintegration Program -- a very successful one, I might add -- at the US Department of Labor.


At the same time that some of that background is going on, we’ve - we’re also seeing employment increasingly recognized as an important component to ending homelessness. Many of the ten-year plans that have been established in communities express a desire to do something to improve the employment of people with - who are homeless or who have had histories of homelessness.

Think I wanted to - taking a look at what we do know about people who receive Social Security benefits who use homeless programs, our data is - let’s just say there’s room for improvement in gathering data about our SSI or SSDI recipients who are homeless or in homeless projects. But we do know from 2006 that there were about 66,000 individuals who were receiving SSI or SSDI who entered McKinney projects in that year.

This draws from the annual progress reports that continuums and projects provide to HUD. So a 66,000 is a fairly substantial number, and I know many communities are trying to help people get on SSI or SSDI through the SOAR project or HOPE initiatives around the country.

We know that the way to get better outcomes on employment with people who are on SSI or SSDI and are homeless is when employment services are targeted to this population. We don’t see outcomes improving through case management alone or through housing alone, but coupled with employment services we do see employment rates improving.


Across a variety of programs, we tend to see employment range quite widely actually between 20% in programs like the Access Demonstration Program that was for homeless mentally ill, to as much as 65% of participants in the HVRP program that I just mentioned. So there’s quite a spread of how the numbers of people are entering employment.


We also know that what tends to help people work - go to work and work more is using some of the evidence-based employment practices. These are not commonly embraced in homeless assistance agencies. We try to pursue best practices, but for example the supported employment program as outlined in the SAMHSA evidence-based practice is not truly embraced in most employment programs serving homeless people. We need to do better on that.

We also are recognizing the need to know the work incentives, and there’s room for improving in that area. And that’s an essential element to helping you and your consumers make use of the Ticket to Work program. You need to know those work incentives.


We also know that the amount of earnings that people have when they enter employment also vary, and people with mental illnesses who are homeless tend to work part time. We also know that job retention is achievable for 90 days, but can easily drop off after that.


So - we also know that if we link employment services with housing opportunities, that seems to produce better results than if we operate employment services in a silo. So we know that linking with treatment services and housing and employment services in fact even does better.


So that’s sort of I think some of the backdrop in which we’re kind of trying to talk about this. And if you’re contemplating the ticket program, I think you need a - an honest appraisal of what’s the likelihood of our folks succeeding in this program.

If indeed we know that 66,000 individuals nationally are entering McKinney projects -- that was in 2006 -- and if we can estimate that a - an employee rate between 20 to 50%, then we might see somewhere between 16,000 and 33,000 people who might enter work and therefore potentially might benefit from the Ticket to Work program.

But this is going to, you know, require some changes and some extra effort on the parts of you all who are on this call and in the program that you are operating. And I want to touch base on some of those - some of these kinds of things.


I guess to answer the question what would help you make an informed decision about whether to participate in the Ticket to Work program, obviously you are on this call to start increasing your knowledge of the complexities of the program. 

And that’s a really good first step, and we’re planning to do a second call that will hopefully will include a case study of an individual who’s been homeless with a disability and what their likely pattern is for returning to work.

We also need you to understand that this - the Ticket to Work program is not going to pay the entire bill for the employment services that you might offer. The ticket was always intended to be a contributing source of revenue that needed to be blended together with other resources to support an employment program. And that’s no less the case in trying to serve people with disabilities who’ve been homeless. We can’t rely on the ticket as the primary and only source of funding.


You’re going to have to take a step back and gather some data about homeless people and maybe tenants of supportive housing that are receiving SSI. You know start to look at making some projections about whether this going to be worth doing or not. The CESSI people will give you information about a website that they have where you can calculate projections about whether or - what kind of income might be produced if so many people went to work.

And there’s a variety of - a few variables that are important to look at in making those projections. One is the number of people who are on these benefits. The second is how likely are they to get a job and what is your experience in your program in your community? What’s the percentage of people who are just starting work? And then how much money do they earn when they start work and how much are they likely to earn on a monthly basis?


How well do people keep their jobs and how many months will people be able to do that? These are variables and information that’s needed in order to make the kinds of projections to answer the question is it worth it and how much revenue might we generate.


I think in doing the cost projections, as it’s a very difficult landscape these days, that you’re wise to look at revenue estimates based on our best case and a worst case scenario. You may hear on this call that over 60 months, a SSI recipient who was well served by the ticket program and considers success, a provider might receive over $20,000 in funds from the Social Security Administration.

And that’s not - they’re not issuing a check to you for that in a forward way. That is, you know, that’s funds that are paid over time, and depending upon achievement of certain milestones or methods for payment, as well as timely progress, which you’ll hear a little bit about from Tom momentarily.

I think one of the other things that I want to mention to you all is if you’re going to pursue this, how might you best organization yourself to pursue becoming an EN as a single agency or whether it makes better sense for you to do so in a collaborative or in partnership with other agencies.


I think this, for the homeless community, is a decision that ought to be looked into carefully, and that you might reach out to your continuum of care who has access to some of the data that we’re talking about today, as well as with your state vocation or rehabilitation agency and your local workforce board or the one-stop career centers, all of which have some information that might help you make an informed decision about participation in the Employment Network.

So I think there’s a reason to proceed, at least from my recommendation, would be to cautiously proceed in becoming involved in the Ticket to Work program and look at these kinds of questions and the data that you need to look at projected revenue and to do so in partnership with others.


To make it work and to be successful, there’s any number of things that we’re going to have to do. Certainly planning a business model that includes partnering with other employment providers, a realistic plan that allows for time for ramping up the infrastructure for this program, blending with other revenue will be important, and lastly but perhaps most of all is using the kinds of practices that are likely to lead to positive employment outcomes for the people we’re trying to serve. 

So Ken, with that, I’d like to turn it back to you.

Ken McGill:
Thank you very much John for that perspective. That’s certainly something that is a huge addition to our ability to talk to people that are working in this service sector.

The population of people with mental health issues is very large for Social Security, both for SSI, Supplemental Security Income benefits, as well as Social Security Disability Insurance Benefits. And many folks in those categories are at risk for homelessness or have struggled with it in the past. So these are very important numbers. And I think that John was even being conservative in terms of the tens of thousands of people that can ultimately be affected by this - those whom your programs serve.


So let me turn this over to Tom. He’s one of our experts who spends quite a bit of time teaching people about this program. It can be complicated, but it is something that can be understood by service providers and by people with disabilities themselves. So Tom, what do you say?
Tom Gloss:
Hello. Thanks a lot Ken and thank you John and everybody for being on the call today. I was asked to do a - what we call Ticket 101, a very brief overview of the program. So I’m going to give you a little bit - just a very little bit of background, and then spend most of my time - my - I have a whole whopping 15 minutes here, but I'm going to spend most of my time talking about the changes that came about this summer with the final regulation and why we call this the new Ticket to Work program.

So most important - I always start off telling everybody the most important about this for you to know is that it’s a voluntary employment program being run by Social Security Administration. It started with legislation in 1999, and SSA began rolling the program out in about 2001.


And the whole concept here is that really less than one half of 1% of Social Security disability beneficiaries ever leave the roles. They stop getting a check because they’ve gone to work, and yet many people with disabilities say that they want to work.

So the idea here was to offer beneficiaries who are getting SSI or SSDI cash benefits, more choice in getting the services and supports they need to achieve their employment goals. So the Ticket to Work program is voluntary. No one’s being forced to be use it. And whether it’s right for anyone to use is not up to us or the Social Security Administration to say. It’s up to the individual, their family, their friends, their support system to decide that - is it right for them to use.

And the concept here of behind the ticket is that a payment - a ticket payment -- and you can think of it as a bonus, if you want -- is paid to somebody called an Employment Network. And the Employment Network is a name that Social Security came up with for providers who are helping beneficiaries attain their employment goals who’ve been approved to work in the program. So we call them Employment Network. 

And the ultimate goal here is to reduce reliance on Social Security disability benefits, to improve quality of life and increase self-sufficiency.


So what are Employment Networks? Well they can be private, for-profit, or not-for-profit organizations. They can be government agencies, not a federal agency, but any state or local government agency. They can be employers or any other service provider that agrees to provide services and supports to assist Social Security beneficiaries with disabilities who are entering the workforce. The state vocation rehabilitation agencies are automatic Employment Networks.

And when you think about Employment Networks, you can think creatively, because it can be a single entity or it can be, if you will, use the word a network, a collaboration of organizations. 

So I always tell when I’m talking to audiences, you know, your group may not be able to do all - everything that it takes to help a person with disability get and keep a job, but you might do part of it and you might say, “You know what, there’s an organization down the street who can do the rest. We could work together and form an Employment Network,” or you can each be an Employment Network and each do your part of it and the ticket can be passed from one to the other.

So I think that’s very important. Anybody other than a federal agency and an individual with a disability - a Social Security beneficiary could be an Employment Network but they can’t take their own ticket. So they could become an Employment Network and take tickets from other disability beneficiaries and help them get jobs, but they couldn’t take their own ticket.


So how does this program work? Well the Employment Network and the Social Security beneficiary have to connect with each other. And usually that happens because the beneficiary gets a list of Employment Networks in their community serving their ZIP code. They can go to yourtickettowork.com website or they may get this list in the mail or if they call Social Security.

But sometimes Employment Networks do outreach and they find the beneficiaries. But either way, the Employment Network and the beneficiary connect and it’s voluntary on both sides. So Social Security doesn’t force Employment Networks to serve populations that they’re not equipped to serve, and the beneficiary has the right to interview or determine which Employment Network might be able to provide the services that he or she needs.

They make that connection and then they sit down and work out a plan. And we call it an individualized work plan or IWP. And that’s really the agreement - that’s the beneficiary saying to the Employment Network, “Here are the supports and services I think I need to attain my work goal,” and the Employment Network says yes or no. 

And if they say, you know, “Yes this is what we can do of you,” it gets written down into a plan, which has to be submitted and approved. And that’s how the ticket is actually assigned to that Employment Network.

Then the Employment Network provides whatever support from services have been agreed upon. The beneficiary goes to work, and when they attain their certain work goals, which we’re going to talk about in a moment, the Employment Network can submit for payment from the Social Security Administration.

And again, important here that beneficiaries get to choose when or whether they ever use their ticket and that the Ticket to Work program does not replace the existing work incentive that Social Security already had in place for SSI and SSDI. It’s another tool; it’s another thing that wraps around those existing work incentives.

And when - in some locations the state vocation rehabilitation agencies are - the de facto or default Employment Network, and it’s okay if they serve the person under their traditional cost reimbursement system or whether they choose to act as an Employment Network and take the person’s ticket and serve them that way.

The Employment Networks also have a choice, because they choose which payment system they’re going to use, whether they’re going to receive payment from Social Security simply based on their outcomes or whether they’re going to use the new milestone payment system, and if they’re able to serve any individual beneficiary who comes to their door. That is the Employment Network’s choice.

And again, the somewhat novel idea behind the Ticket to Work program is that these ticket payments are not fee for service. So the Employment Network isn’t being paid by Social Security for providing particular service to the beneficiary. They’re being paid this bonus, if you will, after the beneficiary goes to work and attains the required level of earnings.

So as I mentioned to you, the program legislation was signed in 1999. Program started to roll out in 2001, and Congress told Social Security that they needed to monitor the program and use their regulatory authority to make changes to improve the program based on what they learned. And the final regulation was published this past May 20. And as Sue said, the regulations took place July 21 of this year.


And Social Security - the things that they learned, based on all the listening they did from the various parties, the beneficiaries and advocates and existing Employment Networks, is that usually a mix of benefit payments and earnings are important. It’s not like flipping a switch. A person usually can’t just go from getting just benefits to just working. There’s some mix there that’s needed.


That’s - becoming self-sufficient is an incremental multi-step process. And as John said, part-time work is often the beginning. And it’s a good thing and it should be rewarded. That wasn’t rewarded under the original ticket program, but it is under the new one.

That often ongoing supports are necessary to help the person stay in a job or to get a new job placement if they lose the first job, and that our community partnerships are really critical, because there are so many pieces to being successful, including housing and transportation, employment and benefits planning and all that and health insurance and health care - those are all critical.


So what’s important for Social Security beneficiaries to know? Well, that this new ticket program is available for all adult beneficiaries with disabilities ages 18 through 64. So it’s not for young people under 18. But the original program did not give tickets to beneficiaries who were considered to have a medical improvement in the short term. And under the new ticket rules, those individuals will also be getting tickets.

So there’s about 300,000 of the - those individuals out there across the country who didn’t get a ticket, and they’re going to be getting a paper ticket in the mail starting this month. Those are broken up into three segments, but - so that group is going to be getting tickets. And now from - rolling forward, anybody - any 18 to 64-year-old who gets approved for disability automatically gets a ticket in the mail.

Next is that if the beneficiary works enough to end their dependency on Social Security -- so their case benefits stop -- it’s important for them to know that if they stop working and are still disabled, there can be an expedited reinstatement to benefits within five years from the date that they stopped getting their checks. So often people think if they work at all they’re going to lose their benefits and be very difficult to come back on the rolls, and that’s not the case.


Also, using the Ticket to Work and making timely progress and achieving one’s employment goals can postpone that medical continuing disability review. And I know from having worked with individuals with disabilities, getting that notice from Social Security saying that you have to do a medical continuing disability review and often go to a Social Security-paid doctor can be very stressful. And I think that’s a major point of the ticket program is it can totally postpone that. The letter doesn’t even come out.

Also there’s a misconception out there that if you start to work you immediately you lose access to your Medicare and Medicaid. And that’s not true. And that’s really not specific to the ticket. That’s an existing work incentive that there’s a period of time that you can continue having your Medicare. And Medicaid is based on state laws - state rules, but there’s a dollar threshold amount in each state that you can still have Medicaid if you don’t earn above the threshold amount. 

And if you do earn above the threshold in many places, it’s possible to buy into Medicaid. So those are things that are important for organizations to understand.

Now let me - I’m running out of time here, but the - one of the main changes in the new ticket program is that there are three payment phases:  Phase 1 milestones, Phase 2 milestones, and an outcome phase. And within the Phase 1 milestones, there are four different payments that are triggered, and each payment is $1177, whether the beneficiary gets SSDI or SSI. Under the new rules, those payments are the same.

And they’re triggered when the beneficiary earns the first milestone. The beneficiary only needs to earn $335 in a calendar month. So obviously consistent with part-time work triggers a payment to the Employment Network of $1177.

The second milestone is triggered when the beneficiary earns $670 a month for three months in a six-month period, again, consistent with part-time work. That third milestone, another $1177 triggered after the beneficiary earns $670 a month in six months within a 12-month period, and the fourth milestone, $670 a month for nine months of work within an 18-month period.

So the months don’t have to be consecutive. There can be starting and stopping in there, but it has to happen within that 18-month period. And all of these earnings are consistent with part-time work, so it puts $4708 out there on the table for Employment Networks helping a beneficiary succeed in part-time work.

If the beneficiary keeps working and earns now higher level gross earnings of $940 a month if the beneficiary is not blind, or $1570 a month if the beneficiary is blind, each month that that happens in this Phase 2, it triggers a payment of $353 a month on the SSDI side for up to 11 months, or $203 a month payments for up to 18 months if the beneficiary gets SSI benefits.

So again, this is a slightly higher level of work, but it’s pumping another - between $3600 and $3800 into the Employment Network to help the - this rehabilitation system.

Finally then into the outcome phase, if the beneficiary comes off Social Security benefits -- so zero cash benefits paid -- and they continue earning at the substantial level of $940 a month for the non-blind or $1570 a month for the blind, these payments can continue the $353 a month on the SSDI side for up to 36 months or the $203 a month for up to 60 months on the SSI side. And that gives you the grand total of over $20,000 on each program that John referenced.

So obviously you wouldn’t go out and hire new staff for your program thinking you’re going to get $20,000 a beneficiary right up front. It doesn’t work that way. And do we think every beneficiary is capable of going all the way through this process and coming off the rolls and working at a substantial level? No, we don’t. But we think there are many out there who can. And that, as an ongoing process, if you bring people into your program and placing them in jobs, it could be an ongoing sustainable funding stream.

I must tell you that the new ticket program also creates new opportunities for partnership between Employment Networks and the state vocation rehabilitation agencies. Under the old program, the state VR agencies had to actually take the ticket, whether they were functioning as an Employment Network or functioning under their traditional cost reimbursement system. And so that created a competition.

And the new program eliminates that because the system - well allows for the state VR agency to provide services to the beneficiary. And then when they close their case, they can hand the beneficiary over to an Employment Network who can take the ticket and then provide services.

I will tell you that if the VR system closes the case with the person in employment, they make successful 26 closures, then the Employment Network cannot access the Phase 1 milestone. Those first $4708 would not be available to the Employment Network. They would just take off - start off with the Phase 2 of the payments.

Another thing for you to know that if the beneficiary has been working on their own before they come to you and place their ticket in the 18 months before ticket placement, that can also limit access to the Phase 1 milestone. But important to remember that as you help beneficiaries go to work, there can be this bonus payment made after the fact.

I think with that, the most important thing is that the new changes make it more advantageous to the beneficiary to work because there will be more benefit payments - more ticket payments possible to the Employment Networks, and they will be there to provide those long-term supports and services that we know beneficiaries need. 

With that I’ll stop and encourage you to look at our website to get access to get more of the fact sheets and specific information and to join our next call where we’ll be able to go into more details about this. Thanks Ken.
Ken McGill:
Thank you Tom, and I’ll note that our website, www.CESSI -- C-E-S-S-I -- .net/ttw, which stands for Ticket to Work, has quite a bit of information which restates and goes into great - much more - quite a bit more detail on these milestones and outcome payments.

There’s also a revenue calculator there - the estimator that allows an agency such as the one perhaps that you manage to plug in actual results or actual potential case work to see how this revenue would generate. You can actually show your success rates, the numbers of people that you serve, and use that to make some estimates to figure out whether or not you can find yourself in this type of a calculation. 

So we would encourage you to use that. And it’s very user friendly; even myself who is not somebody who’s very computer savvy or numbers savvy, has figured out how to use this new program.
John Rio:
Ken, I would just like to take a minute to invite, if there are people on the call that are part of the - their local continuum of care, if your continuum of care serving homeless folks is interested in trying to look further at the idea of a collaborative network with your providers in your continuum or somehow to pursue a partnership forming a network, we’d like to know that.

We’re looking at the possibility of how we might be able to look at a model collaborative in a continuum of care. So if you’re interested in that, please say so in the email that you would send to mentalhealth@CESSI.net. And if you would, just note my name in that email, John Rio. I’d appreciate it so we could consider whether or not we could help with looking at that issue.

Ken McGill:
Yes, that’s got a lot of potential, John. And we’ll make sure that we get those - the - any emails in that arena to you because they’re - this can - again, as I’ve mentioned a couple of times, this can be a complicated system. 

Going it alone is not always the best thing for you - for small agencies, but there are ways to do this in such a way to maximize the potential revenue, maximize the ability to do this bureaucratic work, and to maximize the ability to serve the populations that you serve.

So let me tell you now that we’re going to bring David Jones aboard to talk with you about how to become an Employment Network and a couple of resources at your access that will assist you with finding out the nuts and bolts of how to become an Employment Network, what are the mechanics of that, and what kind of help that we offer to an agency who’s thinking about doing this. So David?
David Jones:
Hello, everybody. I want to thank you again for being on this call, thanking John and Ken and Sue and Tom. I’m also with CESSI. I am an account manager with the Social Security Program Manager for Improvement and Outreach. One of my tasks and other fellow team managers' is to help you through the process of becoming an Employment Network.

We are here at CESSI to help answer your questions while filling out the request for proposal or RFP, applications needed for Social Security Administration to become an Employment Network. One of the key things that you’ll need to have prior to submitting your RFP, are the DUNS number, which stands for Data Universal Numbering System, that all companies and organizations (speaking of) federal contracts need to have.

This can be found at Dun & Bradstreet at www.dnb.org. Again, that’s www.dnb.org. And that’s - next thing you need to do is register at the Central Contracting Registration at www.ccr.gov. These things are very quick. A lot of you probably already have a DUNS number, and may be also registered at the CCR.gov.

The next thing you’ll need to have is a liability insurance with a minimum requirement of $500,000 per occurrence. Those are really the three major things that you need to have done prior to submitting your RFP. The RFP is 62 pages, but only Part 3 Sections 1 through 5 are needed. Unlike most contracts, there are - is no required narrative involved, so it’s a very quick process.


Remember for you that are, you know, thinking of doing this right away, there are ways that we help at CESSI to make sure that you understand what you need to do. CESSI has two teleconference calls every month open up to everyone who wants to learn how to fill out the RFP. Currently we have two this month. Due to the holiday season, they are back to back instead of every other week.

One is tomorrow the 10th, and the next one is the 17th. They’re both at 2:00 pm Eastern Standard Time. If you’re interested in signing up for this application walkthrough, please go to our website at www.CESSI.net/ttw. The link is on the bottom left to sign up. And if you have any questions, again, email me at mentalhealth@CESSI.net.

If these times do not work, please let me know and we will find another time that works better to go through the RFP. Lastly, when you are finished, we do not mind looking through your RFP before it is faxed or emailed to the EN contracts team at SSA.


When you are awarded, I will contact you and let you know whom at (Maximus) you will be working with, which is a great way to be able to know, instead of using a - just a 1-800 number, you’ll actually have a person at the other end that you will be familiar with and work closely with all your questions.

Other things that - here at CESSI that we really do not mind doing is setting up small conferences or teleconference calls with yourself and other decision makers within your organization. And this sometimes helps, you know, with a small Q&A that’s intimate that, you know, really understanding it fully before you’re diving into this program.


And if there’s anything else, you know, that you can think of, you may also call me at a number that you’ll definitely have in the email and thank you note that will be going out. Ken, go ahead.
Ken McGill:
Thank you very much, David. And David and his colleagues in our McLean, Virginia office spend quite a bit of individual time talking to potential networks understanding - so that they can understand these different technical business side questions as well as the policy about the Ticket to Work, and again, what resources are available.

We’ve tried to - at Social Security tried to make this program something that can be accessed by organizations who aren’t familiar with Social Security or with government contracting. And I think that we’ve got some excellent resources at your disposal to help you to get through this process.


So I’d like to really wrap up this telephone conversation that we’ve had with you this afternoon. I know it’s been quite a bit of information and a lot of words in a short period of time, but we think that it’s very important to folks like yourselves that are working in agencies helping people with disabilities get to work.

I think it’s a perfect fit for those agencies. It’s not a simple one and it’s one that you should take advantage of as many of the resources as we talked about today to get involved. It’s - we know that Social Security stands ready and able to make these payments. 

And in fact, as they’ve been doing this over the past couple of months since the new regulations have taken into effect, their - the dollars that they’ve been sending out have been increasing by large amounts. We’re very excited to see that happening as the new program gets its feet under it.

John Rio:
I think Ken we’re also - we’ve discussed here on this little team that we’ll do a follow-up call. And we’re actually shooting for late February or early March for the next call. So we want to use this in-between time to hear from you all on the call around some of the concerns and issues that you’re worried about so that we can speak to those directly. And we’re hopeful that we’ll pull together this call, you know, in the first quarter of next year.

And you can find out about that either by, you know, sending an email and asking or contacting David, or we’ll also ask our partners at HUD to include it in an announcement in their list serve as well as listing it with the - SAMHSA’s Homeless Resource Center, and we’ll also ask the National Alliance and Homelessness and other groups to announce it to their list. So we’ll get the word out that - when the follow-up call will be.
Ken McGill:
That’s right. And we see that as an exciting next step. Don’t wait. If you need to find out more or want to get involved sooner, then we’d be glad to help you through some of these avenues that we’ve mentioned to you. David will be sending out very soon a follow-up email thanking everyone for participating, as well as our colleagues who signed up but perhaps couldn’t make it with us today.

We’ll be asking you to give us a little bit of information quickly there through a survey to make sure that we can make these calls as smartly - a smart use of time as we can and to fill the needs of the - of our audiences.

So we’d like very much to thank you for being involved with us today. We hope that you are interested enough to go to the next step to find out a little bit more about this program, and we’d like to say good afternoon to you. And I will turn it back over to our operator to close the call down.

Well, and I think our operator must be ready to do that anyway at three o’clock. So thanks everybody for being with us today and we’ll sign off.
Coordinator:
Thank you. That concludes today’s conference call. Thank you for your participation. You may disconnect at this time.
END

